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Our School Values  

safe   achieving  creative  supportive  happy  kind 

Learners achieving and exploring creativity in a supportive and safe 
learning environment where everyone treats each other with kindness and 

helps to create a happy school environment for all. 

Our School Aims 

Provide an inclusive child centred learning environment of the highest quality. 

Support every child to become a responsible, successful and confident 

lifelong learner. 

Place the social and emotional wellbeing of our school community at the 

heart of all we do. 

Promote active home and school partnerships to enrich pupil experience and 

achievement. 

Tollcross Big 3 
Be Safe 

Be Respectful  
Be Kind 
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Tollcross Primary is a co-educational, non-denominational school serving the inner city of 
Edinburgh. Presently we have 11 classes P1- P7. Grassmarket and Lochrin nurseries have 

been renamed Tollcross Early Years Campus and are now fully combined as one. Our 
building provides accommodation for one Nursery class ( Tollcross Room) and Tollcross 

Community Centre. One Nursery class ( Lochrin Room) is housed in an annex in our 
playground 

• We work closely with our cluster colleagues in the James Gillespie’s High School cluster 

• We continue to seek support from other agencies to offer best service to our families and community 

• We have a high percentage of EAL pupils, around 40%. 

• Our roll changes significantly throughout the session, due to high mobility in the city centre 

• The Head Teacher is currently supported by a Deputy Head Teacher and  Principal Teacher 

• We have wide ranging Business Links, this has enabled the school community to secure funding to 
develop our school playground, garden and school grounds 

• CLPL is well embedded with staff have opportunities to sharing expertise and engage in professional 
learning. All teaching staff have participated in a professional book group this session 

• This session focussed on raising attainment in Numeracy as part of our Pupil Equity Funding 

• We have a small team of very dedicated Pupil Support Assistants who provide high quality support to 
many pupils through a variety of successful approaches 

• We are sector leading in 1:5 work, pupils and families have not paid for trips and visits for 
many years at Tollcross, this is a significant strength of the school.  

• We have a strong focus on pupil voice; including Pupil Participation Groups involving all pupils from 
P1 to P7 

• We have a Learning Buddy system in place to support transition 

• We have a very supportive Parent Council who have raised almost £30000 to replace outdated 
playground equipment. 

• Parents are very supportive of the school and we have a high level of trust from parents and carers 

• Number of the Day has been a very successful approach in raising attainment in numeracy at 
Tollcross Primary. This approach has increased learner engagement with numeracy and encouraged 
learners to talk about and use a wider range of numeracy strategies  

• We have introduced a Breakfast Club this session run by two PSAs and funded from our PEF 
budget, feedback from parents and learners has been very positive 

• We have a cross campus Early Level group who share expertise and work collaboratively to review 
play based learning approaches and pedagogy  

• Tollcross Primary sits firmly within its community, we have strong partnerships locally 

• This year our school roll has increased and will increase again next session. We are delighted as this 
recognises the growth of interest in our high quality learning provision 

• Tollcross is exceptionally well placed to continue to develop as an excellent place to learn 
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Capacity for Continuous Improvement 

At Tollcross Primary we have used a range of data to focus on improvement through Self-
Evaluation: 

• Views of parents / carers, pupils and staff are sought throughout the school year 

• Information gathered from feedback across the school community is used to help inform 
improvement planning 

• Data from assessment, including standardised assessments is used to help identify priorities to 
take forward and to identify learners who may require targeted support 

• All staff participate in an annual performance review process to identify opportunities for 
continuous professional learning  

• Parental surveys and Feedback Stations are used to gather evidence from the wider school 
community to inform school improvement planning 

• Feedback from Leadership Learning Partnerships support the self-evaluation process at 
Tollcross Primary by identifying strengths and areas for improvement 

• Observations from sharing classroom learning are used to share and inform effective teaching 
and learning across our school 

• Lesson Study has provided an opportunity for staff to work collaboratively and share evidence 
gathered to support school improvement 
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1.3 Leadership of Change 
- Developing a shared vision, values & aims relevant to the school and its community 
- Strategic planning for continuous improvement 
- Implementing improvement and change 

• Developing a shared vision, values & aims relevant to the school and its community 

What we have done: 
We have involved our stakeholders (parents/carers, pupils and partners) in identifying our school values to ensure a firm commitment 
to equity, inclusion and success for all learners. 

Progress and Impact: 
Planning and attainment meetings with class teachers evidence that all teachers have high expectations for all learners. 
Our school values are displayed to share and communicate with visitors to our school. 
The PSA playground award at our weekly assembly has encouraged our school values to be a focus both in the classroom and in the 
playground. 
All pupils are recognised for their positive attitude, kindness and effort as part of our Pupil of the Week award  at our weekly school 
assemblies. This is shared with the wider school community on our school website and Twitter feed.

• Strategic planning for continuous improvement 

What we have done: 
Conditions have been created to initiate change to improve the learning outcomes for pupils across our school campus. Time has 
been allocated for staff to engage in professional dialogue and collaborative learning to improve learner outcomes. All staff attended a 
whole day training session with James Clements in October 2019. Feedback from staff was positive and we worked collaboratively to 
identify key areas to take forward to improve writing at Tollcross Primary.  

Progress and Impact: 
We agreed and planned a whole school writing strategy to support a consistency of approach across our school. Editing stations at 
First and Second levels were introduced and staff reported that this had a significant impact on children editing and redrafting their 
writing to improve the quality of their work. 

• Implementing improvement and change 

What we have done: 
Second level teachers participated in the Lesson Study approach this session. Staff planned and observed a writing lesson being 
taught across P7, P6a and P6b. The lesson was then adapted based on classroom observation and feedback. Staff shared their 
experience of the process with colleagues to share expertise and build capacity. 
This session we engaged in a professional book group to build on our collaborative approach, manage change and reflect on current 
practice at Tollcross.  When the Adults Change, Everything Changes by Paul Dix prompted discussion around key themes, focussing 
on building positive relationships across our school. 
Progress and Impact: 
Teachers completed a feedback survey at the beginning and end of the Lesson Study process.  All teachers participating in the 
Lesson Study approach felt that they had the opportunity to engage in professional dialogue with a focus on teaching and learning.  
Observing lessons being delivered by colleagues provided opportunities for staff to focus on learner engagement during the teaching 
and learning process. We will continue with this approach next session and plan to include learners in the lesson feedback sessions. 
The book group provided an opportunity to focus on what we do well at Tollcross and what we need to do next. Staff have agreed key 
strategies going forward to continue to build positive relationships and celebrate success.  
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Next Steps: 
Continue to focus on how we improve writing across our school with a focus on feedback and assessment. 
Use a Lesson Study approach to build on the effective teacher collaboration at Tollcross Primary and identify strategies for 
effective teaching and learning. Include pupils in the feedback sessions to improve the experience for learners. 
To agree a book for our professional book group next session, focussing on teaching and learning/ wellbeing. 

2.3 Learning, Teaching and Assessment 
- Learning and Engagement 
- Quality of teaching 
- Effective use of assessment 
- Planning, tracking and monitoring 

• Learning and Engagement, including use of digital technologies 
What we have done:          
We have 1:1 ipads in our Primary 7 class. This has helped our P7 pupils to become more independent in their learning.  
All pupils participate in Pupil Improvement Groups from P1 to P7 

Progress and Impact: 
1:1 ipads have been effective in supporting learners to use technology to enhance their learning and develop their digital literacy. 
Pupil Improvement Groups have organised school assemblies, purchased resources within a budget, raised awareness of fair trade 
within our school and provided feedback on Safer Routes to Schools to representatives from CEC.  

• Quality of Teaching 
What we have done:      
We have worked in partnership with English as an Additional Language colleagues this session to build learner capacity in English. 
Teachers have planned, delivered and evaluated teaching sessions with EAL staff. 
Progress and Impact: 
All teachers involved in team teaching were very positive about the experience. All teachers participating in the team teaching 
approach reported that it had a positive impact on their use of key strategies to support the engagement of bilingual learners, use of 
visuals, scaffolding and repetition. Staff observed improved engagement of bilingual learners in writing lessons using the strategies 
identified.
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• Effective use of Assessment 
What we have done: 
Assessment data is shared at the beginning of the school session. Data includes GL Assessments in Literacy and Numeracy, Scottish 
National Standardised Assessments, Single word Spelling Assessments and Curriculum for Excellence attainment of a level. A range 
of assessment data is used to judge if a learner has achieved the expected levels in numeracy and literacy. We used data this 
session to evaluate the effectiveness of interventions designed to improve outcomes for all learners in Numeracy. 
Progress and Impact: 
All teachers use assessment data to inform teacher judgement in attainment of a level for literacy and numeracy. 
Weekly attainment meetings with the Support for Learning teacher ensures that a wide range of data is used to evaluate the 
effectiveness of interventions and the impact on learner attainment. 
Pupil attainment data is tracked over time to identify pupils who require targeted support. 

• Planning, Tracking & Monitoring 
What we have done: 
All teaching staff  have used our improved Health and Wellbeing plans this session. The planners were adapted, reviewed and 
improved as part of a collaborative approach to planning. We will review the planners and make any changes and adaptations in 
Session 2020 to 2012. The new plans clearly link planning and assessment using the Curriculum for Excellence experiences and 
outcomes and the benchmarks for achieving a level.  

Progress and Impact: 
Health and Wellbeing plans will need to be reviewed early in session 2020 -2021 by all staff and adapted taking account of teacher 
feedback. 
Feedback from teaching staff indicates that the new planners for Literacy and Numeracy are effective in planning for teaching, 
learning and assessment.

Next Steps: 
We need to review and improve our Pupil Participation Groups - a short life working group will review and improve our 
approach. The group will consist of staff and pupils. 
Focus on feedback and assessment to improve writing across our school. 
Lesson Study approach to continue next session, learners to be included in feedback sessions. 
Adapt the Health and Wellbeing plans informed by feedback from teaching staff.
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3.1 Ensuring Wellbeing, Equity and Inclusion 
- Wellbeing 
- Fulfilment of statutory duties 
- Inclusion and equality 

• Ensuring Wellbeing, Equity and Inclusion 
What we have done:    
This year we have implemented the  City of Edinburgh Council Resilience Programme across our school campus. All staff 
participated in training with our Health and Wellbeing co-ordinator. We continued to use the resources to provide support for our 
children and their families during the period of school closure by posting resources and activities on our school website. 
Progress and Impact:  
Staff feedback from the training session in August 2020 was very positive. Staff have observed children using the resilience strategies 
in the classroom and playground with most children using the language of resilience to support conversations with trusted adults. 
Gatherings have supported inclusion, a feeling of belonging and opportunities for learners to share and reflect. Planning across our 
school campus has provided opportunities for staff to work across Early Level and to share strategies and expertise. 

• Fulfilment of Statutory Duties 
What we have done:    
All staff received Level 2 Child Protection training in August 2020 
Key staff continued to support families during the period of school closure, this involved meeting face to face, supporting vulnerable 
learners in the Hub schools, Child Planning Meetings to support transition and weekly phone calls to offer support. 
Progress and Impact: 
All staff know the procedures for keeping children safe. 
As a school we were able to respond to the needs of individual families and offer support.

• Inclusion and Equity 
What we have done:   
All staff par*cipated in Restora*ve Approaches training this session. All Pupils Support Assistants are posi*ve about using the approaches in the 
playground to help pupils to feel supported and focus on solu*ons when involved in difficult situa*ons.  

Emo*ons Talks training was delivered for both staff and parents this session. Visuals are being used to ensure inclusion and that all learners are 
being supported with their emo*onal wellbeing.  

Progress and Impact: 

Pupils Support Assistants are using key phrases and prompts to support conversa*ons with children. 

Using Emo*ons Talks resources has supported learners to talk about how they are feeling. Feedback from the sessions for parents was very 
posi*ve and most parents felt that the strategies could be used at home. 

Next Steps: 
Continue with 3 year plan to implement the Resilience Programme 
Early Level group to continue to work together to share expertise and review transition approaches 
Continue to monitor the effectiveness of Restorative Approaches and Emotions Talks as we plan for session 2020 to 2021.
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3.2 Securing Children’s Progress 
- Attainment in literacy and numeracy 
- Attainment over time 
- Overall quality of learners’ achievement 
- Equity for all learners

• Attainment in Literacy and Numeracy 
What we have done:   
Our DHT Fiona Chadwick is leading Numeracy and Mathematics to increase attainment for all. Strategies include 1:1 tuition, 6 minute 
SEAL and small group numeracy support. Our Tollcross Counts approach has developed a consistent approach across our school 
and increased pupil enjoyment and engagement. Pupil Support Assistants have received training to deliver 6 minute SEAL to build 
capacity going forward. 
Progress and Impact: 
Curriculum for Excellence attainment data for session 2018 to 2019 shows almost all pupils achieving expected levels in numeracy by 
the end of P1, P4 and P7. This trend is reflected in our predicted levels submitted in February 2020.

• Attainment over time 
What we have done:   
Termly planning and attainment meetings with teachers enable discussions about individual learners and identify how we can support 
all learners to achieve their full potential. Discussions focus on planning for effective teaching and what steps are necessary to 
support individual learners. Attainment data is shared and discussed to ensure that all learners are progressing in their learning. 

Progress and Impact 
Attainment and Planning meetings identify learners who require targeted support in literacy and numeracy and interventions are 
monitored and evaluated. 

• Overall Quality of Learner Achievements 
What we have done:   
This session we have increased the number of out of school activities for all of our learners. We have focussed on wider achievement 
and have provided opportunities for children to engage in chess, computer explores, chanter, street dance, Sumdog Club and a 
Building Confidence Group. We have introduced a new tracking system for wider achievement. 
Progress and Impact: 
From August 2019 to March 2020 almost all learners were involved in a club or activity to support wider achievement. Our progress  
has been impacted by Covid 19. We hope to continue our programme of activities in session 2020 to 2021.

• Equity for all learners 
What we have done:   
We carried out a digital impact survey in April 2020 to support families who required a device to complete online learning. Data from 
the survey helped us to identify families who required a device. Some families indicated that they would prefer paper copies of 
resources to support independent learning, we delivered learning packs to support remote learning from home. 
Progress and Impact: 
Providing devices and learning packs helped to support families learning at home.Teachers continued to provide advice and support 
to our families to meet individual circumstances and learning needs.

Next Steps: 
Continue to use attainment data to meet learning needs and identify learners who require targeted intervention. 
To use parent and carer feedback to inform planning for any future blended learning models. 
Online safety sessions for parents and carers. 
Review how we can develop our digital learning approach.
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Quality Indicator Grades School Nursery HMI/Care 
Inspectorate

Leadership of Change 5 5

Learning, Teaching & Assessment 4 5

Wellbeing, Equality & Inclusion 4 4

Raising Attainment & Achievement 4 5

Equity and Best Value

What were the approaches taken pre-lockdown to improve outcomes for targeted children? 

This session we have focussed on raising aEainment in numeracy for target children. We used aEainment data, numeracy assessments, teacher 
judgement, observa*ons and SIMD data to iden*fy learners who would benefit from planned and consistent interven*ons to raise aEainment in 
numeracy. We used research informa*on highlighted by The Educa*onal Endowment Founda*on to plan interven*ons and approaches that 
would have the highest impact on learner outcomes. The numeracy interven*on has been planned over a three year cycle to target support and 
provide robust aEainment data to measure impact.  

Pupil Equity Funding has been used to fund addi*onal Pupil Support Assistants in both our P1 classes to support early literacy and numeracy 
interven*ons. 

What impact did you record? 

Curriculum for Excellence aEainment data for session 2018 to 2019 shows almost all pupils achieving expected levels in numeracy by the end of 
P1, P4 and P7. This trend is reflected in our predicted levels submiEed in February 2020. All most all target pupils report that they feel more 
confident in their approach to number tasks and interven*ons are suppor*ng their ability to complete numeracy tasks in the classroom. 

Curriculum for Excellence aEainment data  for session 2018 to 2019 shows 97.5% of learners achieving Early Level in Literacy and Numeracy, this 
trend is reflected in our predicted levels for session 2019 to 2020. 

What does your needs analysis conclude about addressing inequality for Session 20/21? 

The Interven*ons and strategies we have in place are having a significant impact on aEainment. It is our inten*on to con*nue to focus on 1:1, 
small group targeted interven*ons in numeracy and to explore how this can be improved and developed using technology. We plan to con*nue to 
fund Pupil Support Assistants in both P1 classes to raise aEainment, build confidence and increase learner engagement with the aim of raising 
aEainment at Early Level. 

FOR SESSION 2019 - 20, THE PUPIL EQUITY FUND HAS TOTALLED £63,714 

THIS INCLUDED A CARRY FORWARD OF £2,694  FROM THE PREVIOUS SESSION(S)  OF WHICH £  HAS NOW BEEN 
SPENT. 

THERE IS A CURRENT CARRY FORWARD OF £8,099 (overspend) TO SESSION 2020 -2021. 

THIS SPEND IS DEEMED EXCEPTIONAL AND THE PLANS FOR THIS SPEND ARE OUTLINED IN THE SCHOOL RENEWAL 
PLAN FOR 2020-2021. 
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