
2 
 

 

 
 
 

Standards, Quality and Improvement Plan for Tollcross Primary 
School 

 
Tollcross is a caring, safe, stimulating learning community where we aim to; 

• Provide an inclusive child centred learning environment of the highest quality 
• Support every child to become a responsible, successful and confident lifelong learner 
• Place the social and emotional wellbeing of our school community at the heart of all we do 
• Promote active home and school partnerships to enrich pupil experience and achievement. 

 
 
Standards and Quality Report for session:2012-13 
Improvement Plan for session: 2013-14
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Standards and Quality Report 
 
1. The school in context 
 
Tollcross is a co-educational, non denominational school serving the inner city of Edinburgh.  Last session we had 14 classes, 6 taught in 
English and 8 taught in Gaelic and 40/40 in the Sgoil Araich.  In August 2013 we will have seven straight classes P1-P7, we currently have no 
nursery.  The Head Teacher is supported by one Principal Teacher post, which is job shared.  Our building provides accommodation for 
Grassmarket Nursery and Tollcross Community Centre. 
The building has had significant work over the last two years to replace the Boiler, this will be followed this summer by a lighting upgrade.  
Although this is improving some aspects of our accommodation it has also caused damage to decoration and playground surface.  The 
classrooms need to be upgraded and the playground surface is very poor at the front of the building.  
We have a high percentage of EAL pupils. 
We have a 0.2 music teacher and a 0.4 PE specialist.  We have a tutor in brass for this first time since 2010.   
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2. School’s self evaluation 
 
1.1 Improvements in performance 

 
Standards of attainment over time 
 

Overall quality of learners’ achievement Impact of improvement plan  

 
Standards of attainment over time 
Evaluative statements 
P1 Baseline and progress is showing very impressive attainment in P1 over the last two years. 
Attainment is rising in the early stages but less so at P4 and P7.  We will take a closer look at our P5 pupils next session to continue to 
address this. 
Big Writing assessment helps us view good progress made there. 

  Overall quality of learners’ achievement 
Evaluative statements 
Pupil attainment at P1 continues to rise.  Especially in our EAL learners. 
Attainment at P4 and P7 is disappointingly down slightly. Possibly due to our lack of a computer suite this year.  Our P4 pupils seemed less 
able to use the ICT for the testing, which we undertook at JGHS. 
Assessment and moderation will take place in Science across the Cluster this session. 

  (Evidence of) Impact of improvement plan 
Evaluative statements 

  Focus on Technologies has led to the new school blog, which is proving to be very effective at reaching out to the wider community.  We also        
have class blogs in place and an Eco Blog.  We have had 15, 000 hits to date and many positive comments from stakeholders.  Also links to 
our Twitter feed and the Outdoor PE Project blog which is recognised as very good practice in Hwb by Education Scotland.  However, we are 
looking forward to Refresh in September as the technology is still unreliable. 
Social Subject development is incomplete.  This will be developed further as we move to Big Book planning format for planning, assessment 
and moderation. 
Development of Reading will be enhance by our planned library to be opened this session.  Much progress has been made. 
 
What are we going to do next? 

Continue to develop our Technologies teaching and learning post-refresh. 
Develop new library resource to enhance teaching and learning in Reading. 

  Continue to extend the planning of assessment and moderation into teaching and learning in all curricular areas 



2.1 - Learners’ Experiences 
 
Learners are motivated, eager 
participants in their learning. 

Learners make good progress 
in their learning. 

Learners know their views are 
sought and acted upon.  They 
feel valued. 

Learners feel safe, nurtured, 
healthy, achieving, active, 
included, respected. 

 
Learners are motivated, eager participants in their learning 
Pupils are engaged in learning.  They enjoy school and many give highly positive feedback about their teachers.  They have made many 
positive comments on our school blog about their learning experiences.  Pupils were recognised as well-mannered and articulate during our 
Follow-through inspection in September.   
 
Learners make good progress in their learning 
Attainment is high in literacy and numeracy at P1, P4 and P7.  High quality support is offered to pupils who require this.  However, most pupils 
are achieving appropriate levels within Curriculum for Excellence. 
 
Learners know their views are sought and acted upon.  They feel valued. 
Pupil Questionnaire results gave valuable feedback on learning from pupils.  Pupil Council meets regularly and pupils are represented on Eco 
Committees.  Class Teachers seek feedback from pupils about learning. 
 
Learners feel safe, nurtured, healthy, achieving, active, included and respected. 
Seasons for Growth is offering high quality opportunities for support and emotional well being for all pupils who need such support.  P7 pupils 
achieved well in JASS last session.  We will be continuing with this in P6 and P7.  Rights Respecting Schools development will begin this 
session.  Almost all P7 pupils attended a Residential Experience at Benmore in Argyll. 
 
 
 
 
 
What are we going to do next? 
Continue to involve pupils in self-evaluation of learning and teaching. 
Big Book Planning will further develop pupil voice and encourage pupil feedback about learning and teaching. 
 
 
 



5.3 - Meeting Learning Needs 
 
Tasks, activities and resources Identification of learning needs The roles of teachers and 

specialist staff 
Meeting and implementing the 
requirements of legislation 

Tasks, activities and resources 
All information is on SEEMIS and regularly updated.  We have reviewed our collection of Data at enrolment to check we are getting the 
information we need. 
 
Identification of learning needs 
Use of GIRFEC procedures have helped us to collect information effectively.  We have excellent partnerships with other services. 
We have 5 pupils with ASP’s, 4 pupils with IEP’s.  This session we will move to holding GIRFEC Planning Meetings for all these pupils to 
ensure consistency of approach.  PT SfL was part of working group developing new ASP approach.  HT represents HT’s at ASL Working 
Group. 
ASL action plan included this session. 
 
The roles of teachers and specialist staff 
We have a Principal Teacher who has a remit for Support for Learning.  She provides excellent support to the EME classes from P1-P7.  She 
offers support and professional advice to all staff.  Staff are fully aware of the Circle documentation and the Pathways for Support.  These are 
used in school.  Our Learning Assistants offer support to pupils, with clear guidance from the SfL teachers, to many pupils.  Last session we 
had 4 children with IEP’s, 14 targets were set and 12 were met. We had 5 children with ASP’s, 9 targets were set and 8 were met. LA’s 
support personal learning planning for pupils.  We also have LA’s offering excellent TIPS and Seasons for Growth. 
 
Meeting and implementing the requirements of legislation 
Gifted and Talented pupils are offered support and extension in class and also Bookworms (able reader group) and Maths Challenge.  This 
approach was recognised as very good by City of Edinburgh and SfL teacher was invited to present this at a local conference. 
 
Health plan storage is excellent, recognised by HMIe as such.  Plans are in place and staff are involved in drawing these up with agencies. 
Most staff are aware of legal and policy frameworks.    
 
 
What are we going to do next? 
Continue to provide the high quality additional support offered to all pupils who require this. 
 
 



5.1  The Curriculum 
 
The rationale and design of the 
curriculum 

The development of the 
curriculum 

Programmes and courses Transitions 

The rationale and design of the curriculum 
The Curriculum is delivered entirely using Curriculum for Excellence outcomes and experiences.  We are still developing aspects of our 
curriculum to develop fully integrated approaches across the four contexts for learning. 
 
The development of the curriculum 
This session we will work on the remaining areas; RME and Science.  We are focusing on planning using OTwL and Big Book Floor Planning 
to further develop understanding of CfE and Interdisciplinary approaches. 
 
Programmes and courses 
Our programmes of study are good but need to be carefully assessed now we have no GME pupils in Tollcross.  This will entail much re-
writing of our policies. 
 
Transitions 
Transitions is an area we need to develop further. 
 
 
 
 
 
 
 
 
 
What are we going to do next? 
Development work on Science and RME.  Review existing policies to ensure relevance to current pupils. 
Focus on Interdisciplinary approaches. 
Develop Transitions further. 
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Q.I  5.9  Improvement through self-evaluation 
This indicator relates to the school’s arrangements for improvement through self-evaluation and its commitment to this. 
 Prompts Evidence – Key Points 
Commitment to self-evaluation 
 
 
 

How is individual class work 
evaluated? 
Do we have effective systems to 
gather the views of all stakeholders? 
Are our vision, values and aims used 
as the basis for reviewing our work? 
 

Monitoring and Evaluating Calendar 
Forward Plan evaluations.   
Assessment Books, in some classes.  Shared with 
Parents. 
Sharing Classroom Practice by SLT, all classes involved. 
Follow through from QIO Team. 
Parent and pupils evaluations and questionnaires. 
Values and Aims shared through SQIP and improvement 
agenda at Staff Meetings, CAT and In-Service.  These 
will be reviewed now as we move to two schools. 

Management of self-evaluation 
 
 
 

Do we focus on key aspects? 
Is our evidence rigorous, systematic 
and transparent? 
Do we identify strengths and areas 
for improvement? 
Do we share good practice? 
 

In line with SQIP and Edinburgh and National aims. 
Evidence linked to SQIP ie Technologies questionnaire 
Through SQIP.  Review of progress with staff and pupils. 
Questionnaire collation of results shared with parents. 
Staff involved in SQIP evaluation and preparing Action 
Pages 
Good practice shared through CAT and In-Service and 
staff meetings.  This needs to be further developed. 

School improvement 
 
 
 
 

Has our school community got a 
joined-up approach? 
Do we act on the results of self-
evaluation? 
Can we show clear evidence of 
improvement? 
Is our focus on improving outcomes 
for learners? 
 

Some very good links in Cluster, could be built upon.  
Team around The Cluster is beginning to become more 
of a focus. 
Self-evaluation fed back to parents and Carers. 
Pupil Council views taken and acted on where 
appropriate. Building on pupil voice in planning.   
Fortnightly newsletter.  Highly effective School Blog and 
Twitter feed.  Over 12,000 hits on our School Blog since it 
was launched in April. 
Outdoor PE course identified as Good Practice at 
National level. 
Yes, Parent feedback good and improving. 
Focus of SQIP on improving outcomes for learners. 



Improvement Plan 
 
3. Key areas for school improvement  
 
Priority 1 –To develop a Science Policy with a clear focus for each stage to 
include Assessment and Interdisciplinary Approaches 
 

Overall Responsibility 
Alice Brown 

QIs 2.1 5.3 
 

 
Outcome and impact for learners (a) Science Programme developed with a clear focus for each stage 
Outcome and impact for learners (b) Review Teaching and Learning and develop pupil assessments 

Tasks By Whom Resources Timescale Progress/Evaluation 

Audit of resources 
Organise resources (a) 
 

Working Group 1 X CAT Sept-Oct 2013   

Write topic plan for each 
stage (a) 
 

Working Group CAT Sept-June 2014  

Make links with community 
organisations 
CPD (b) 

Working Group 
HT 
School Community 

CPD Sept-June 2014  

Sharing Practise and class 
discussions (b) 
 
 

All staff  Sept-June 2014  

Assessment  
Ladder of Achievement (b) 
 
 
 
 
 

All staff 
Pupils 

 Sept-June 2014  
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Priority 2–Effective planning for learning and tracking of progress (using 
OTwL) 

Overall Responsibility : 
Alice Brown 
 

QIs 2.1, 5.1, 5.3, 5.4 
 

 
Outcome and impact for learners (a) Learners have increased involvement in planning their learning. 

Learning activities are planned to provide appropriate support and challenge. 
Learners experience a progressive, cohesive curriculum with appropriate breadth, challenge 
and application. 

 Learners future learning is planned, taking account of assessment and tracking.  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Identify OTwL school champion and training 
dates 

 
Headteacher 

  
Feb 2014 – Sept 
2014 

 

Headteacher attends overview session QIO team  At early stages of 
training or in 
advance of 
training 

 

Champion attends training  Champion, QIO 
team 

1 day   

Training session showing potential of tool. 
Focus on effective planning and developing 
medium term plans using OTwL.  

 
Champion, QIO, 
trainer, staff 

CAT session 
and CPD time 
CPD resource 
material 

  

School agree focus area for using OTwL eg a 
curriculum area or IDL  

Teachers, SMT OTwL, 
Learners ideas 

  

Follow up task for staff to generate a MTP that 
involves learners in this process. 

Teachers OTwL training 
site 

  

Staff to login to SEEMiS and create memorable 
phrase to allow access to OTwL live data. 

All staff CPD time   

Training session 2 – focus on developing 
learning intentions, success criteria, 
assessment and creating learning plan (in 

Champion, QIO, 
trainer, staff 

CAT session 
and CPD time 
CPD resource 
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OTwL). material 
Follow up task – create a learning plan in OTwL. Teachers CPD time   
Training session 3 – focus on recording 
assessing progress and using the reports, 
tracking and monitoring (within OTwL) 

Champion, 
QIOP, trainer, 
staff 

CAT session 
and CPD time 
CPD resource 
material 

  

Follow up task appropriate to school All staff CPD time   
SMT use ‘master dashboard’ to view learning 
plans 

SMT    

Evaluation of progress and agreeing next steps. 
Eg teachers plan for x,y,.. using OTwL 

Champion, 
trainer, staff 

   

On-going development and sharing of 
experience 

All staff Learning and 
teaching 
meetings 

  





 
Priority 3 To develop a whole school approach in RME Overall Responsibility 

Alice Brown 
QIs 5.1 5.2 5.3 

 
Outcome and impact for learners (a) To develop a policy in RME 
  

Tasks By Whom Resources Timescale Progress/Evaluation 

Audit Current Practice 
 
To develop an inclusive 
Values Approach 
 
To include all religions and 
members of our school 
community 
 
 
 
To establish a school 
chaplaincy link 
 

All staff 
 
Working Group 
 
 
All staff 
Pupils 
Parents 
Community 
 
 
 
HT 

1 X CAT 
 
2X CAT 

Sept-Nov 2013  
 
Sept-June 2014 

 

 
Outcome and impact for learners (b) To assess and moderate in RME 
  

Tasks By Whom Resources Timescale Progress/Evaluation 

Assessment and 
Moderation  
 
 

All staff  Sept-June 2014  
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Cluster  
Plan



 
 
Cluster Priority 4 
To Assess and Moderate in Science across the JGHS Cluster 

Overall Responsibility 
Iain Coltart, Laura Stewart 
and Alison Noble 

QIs 
5.1, 5.3, 2.1, 1.1 

 
Outcome A  To share the standard across Experiences and Outcomes in Science 

Success Criteria  

Tasks By Whom Resources Timescale Impact 

Working Group 
established with 
representatives from all 
Cluster Primary Schools 
and JGHS 

All HT’s Science Co-ordinators June 2013-June 2014 Schools will have an identified 
Science Co-ordinator to develop 
practice and cascade information. 

Audit with Jill Pringle 
current practice in each 
establishment. 

Working Group CPD 
31 May 1.30pm 
Sciennes PS 

June 2013-September 
2013 

The audit will inform current 
development work in Science. 

Identify E’s and O’s at 
every stage and put 
together a programme of 
study. 

Working Group Meetings agreed across 
the session to carry out 
development work 

June 2013-June 2014 Programme of Study will be 
produced and in place in each 
establishment, improving teaching 
and learning outcomes. 

 
Outcome B  To produce a programme of study in Science, planning for Assessment and Moderation 

Success Criteria  

Tasks By Whom Resources Timescale Impact 

To produce a 
programme of study in 
Science including 
planning for 
Assessment and 

Curriculum Leaders 
from JGHS 

CAT Session  March to June 2014 All staff to gain increased 
confidence teaching and reporting 
within the levels in Science. 
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Moderation. 
All Primary and Nursery 
Staff 

QIO to share Authorities 
Science Skills 
progression with Cluster 
staff. 

Jill Pringle QIO Science Skills 
Progression 
City of Edinburgh 
Science Assessment 
Framework 

August to June 2014 Staff will have increased knowledge 
of Skills progression in Science. 
Pupils will experience improved 
skills progression in teaching and 
learning in Science. 

 
 
 
 
Outcome C All staff to gain confidence in reporting attainment in Science 

Success Criteria  

Tasks By Whom Resources Timescale Impact 

Assessment and 
Moderation event at JGPS 

All Primary and Nursery 
Staff 
Curriculum Leaders from 
JGHS 
Jill Pringle QIO 

CAT Session (tbc) March to June 2014 All staff to gain increased 
confidence reporting 
within the levels in 
Science 
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Cluster Priority 2 
To assess and Moderate in RME across the JGHS Cluster 

Overall Responsibility 
Anne MacPhail HT 

QIs 
5.1, 5.3, 2.1, 1.1 

 
Outcome A  To share the standard across Experiences and Outcomes in RME 

Success Criteria  

 

Tasks By Whom Resources Timescale Impact 

Working Group 
established with 
representatives from all 
Cluster Primary Schools 
and JGHS 

All HT’s RME Co-ordinators 
Sharon Muir 

June 2013-June 2014 All staff to gain increased 
confidence in moderation of the 
standard in RME 

Audit current practice in 
each establishment. 

Working Group  June 2013-September 
2013 

Staff will audit current practice in 
each establishment. 

Identify E’s and O’s at 
point of Transition for 
Assessment and 
Moderation  

Working Group Meetings agreed across 
the session to carry out 
development work 
CAT Session (tbc) 

June 2013-June 2013  Tasks identified and shared, 
assessment and moderation 
agreed. 

 
Outcome B  Staff to gain confidence in reporting in RME 

Success Criteria  

Tasks By Whom Resources Timescale Impact 

Planning for Assessment 
and Moderation. 

All Primary and Nursery 
Staff 
Curriculum Leaders from 
JGHS 

CAT Session  March to June 2013 All staff to gain increased 
confidence reporting 
within the levels in RME. 
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Cluster Priority 3 
To Assess and Moderate in Technologies across the JGHS Cluster 

Overall Responsibility 
 

QIs 
5.1, 5.3, 2.1, 1.1 

 
Outcome A  To share the standard across Experiences and Outcomes in Technologies 

Success Criteria  

Tasks By Whom Resources Timescale Impact 

Working Group 
established with 
representatives from all 
Cluster Primary Schools 
and JGHS 

All HT’s Technology Co-
ordinators 

June 2013-June 2014 All staff to gain increased 
confidence in moderation of the 
standard in Technologies 

Audit current practice in 
each establishment. 

Working Group CPD 
 

June 2013-September 
2013 

Staff will audit current practice in 
each establishment. 

To produce a 
programme of study, in 
each establishment, in 
Technology including 
planning for Assessment 
and Moderation. 

All Primary and Nursery 
Staff 
Curriculum Leaders 
from JGHS 

CAT Session  March to June 2013 All staff to gain increased 
confidence reporting within the 
levels in Technologies. 

 
Outcome B  Staff to gain confidence in reporting to parents within the outcomes 

Success Criteria  

Tasks By Whom Resources Timescale Impact 

Each establishment to 
moderate attainment in 
Technologies and share 
the standard across the 
cluster. 

All Primary and Nursery 
Staff 
Curriculum Leaders from 
JGHS 

CAT Session  March to June 2013 All staff to gain increased 
confidence reporting 
within the levels in 
Technologies. 
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Summary of evaluations against key indicators 
  Primary School (September 2013) 
 
Evaluation key:  
Level 6 Excellent Outstanding or sector leading 
Level 5 Very Good Major strengths 
Level 4 Good Important strengths with areas for improvement 
Level 3 Satisfactory Strengths just outweigh weaknesses 
Level 2 Weak Important weaknesses 
Level 1 Unsatisfactory Major weaknesses 
 
 

Primary School Evaluation 
1.1 Improvements in Performance 4 
2.1 Learners’ experience 5 
5.3 Meeting learners’ needs 5 
Nursery Class 
1.1 Improvements in Performance n/a 
2.1 Learners’ experience n/a 
5.3 Meeting learners’ needs n/a 
School and Nursery Class 
5.1 The Curriculum 4 
5.9 Improvement through self-evaluation 5 
 
 
 
 
 
 


